
St. Petersburg City Council 
Meeting of August 5, 2021 

 
 
To: The Honorable Ed Montanari, Chair and Members of City Council 
 
Subject: First Reading of an Ordinance concerning the St. Petersburg Municipal Marina; 

calling a referendum to approve a lease subject to certain conditions; authorizing 
the Mayor to execute the lease pursuant to that conditional approval following 
approval of the referendum by a majority of the vote. 

 
 
BACKGROUND: In June 2019, in response to a Public Notice, the City received a proposal from 
Safe Harbor Development, LLC (“SHD”) to re-develop and operate the St. Petersburg Municipal 
Marina (“Marina”). In May 2020, City Council approved a Pre-Development Agreement between 
the City and SHD to provide a development concept plan to the City for a full renovation of the 
Marina. The concept plan was submitted to the City in September 2020 and a decision was made 
by City Administration to move forward with the negotiation of a lease agreement detailing the 
contractual requirements for both the City and the Lessee (defined below). The proposed lease 
agreement is for Lessee to operate the Marina and make the Required Capital Improvements 
(defined in the lease agreement). All ownership of the Marina land remains with the City. Lessee 
is also required to transfer ownership of the Required Capital Improvements constructed by the 
Lessee at the Marina to the City before lease expiration. 
 
SHD has created a new entity to enter into the lease agreement with the City: St. Pete Marina, LLC 
(Lessee), a Tennessee company authorized to do business in Florida.  SHD will execute a Third-
Party Guaranty of Lease (Exhibit D in the lease agreement) wherein SHD guarantees to the City 
the full and prompt payment of all rents and other charges payable under the lease agreement, and 
the covenants and agreements to be performed by the Lessee, including the funding and 
construction of the Required Capital Improvements. 
 
Lessee has requested a lease agreement with a twenty-five-year term commencing on January 1, 
2022. Because the marina is considered commercially zoned waterfront property pursuant to City 
Charter section 1.02, a City-wide referendum must be held to approve the proposed 25-year lease 
agreement. 
 
The referendum will ask the voters if  the Mayor may execute a 25-year lease of the Marina, subject 
to conditions contained in the Ordinance. These conditions include: (i) the lessee must fund and 
complete the required capital improvements set forth in the lease, at the lessee’s expense, within 
the timeframes identified in the lease and (ii) the City will own all the required capital 
improvements on the premises by the end of the lease. 
 
Lessee is required to renovate the Marina at an estimated cost of $30 Million in accordance with 
the Concept Plan (Exhibit E in the lease agreement) using their own funding. Any cost overruns 
are the Lessee’s responsibility. Lessee is required to obtain City approval for all designs and 
specifications related to the renovation work before applying for permits for the Required Capital 
Improvements.  Substantial completion of the Required Capital Improvements must be reached by 
the end of December 2026.  
 
  



Lessee shall pay the City rent during the term of the lease agreement. This includes Base Rent 
starting at $250,000 for the initial year and increasing 2% each subsequent year of the term; and 
Percentage Rent equal to 25% of “Other Sale Items” (e.g., slip rentals) and 2.5% of “Retail Sale 
Items” (e.g., fuel sales). The City will provide the Lessee a Percentage Rent Offset not to exceed 
50% of the amount of Percentage Rent owed by the Lessee to pay down the outstanding 

principal on the loan obtained by Lessee to complete the Required Capital Improvements.  
 
Paragraph 14 of the lease agreement details the Acquisition Fee the City would pay if the Lease is 
terminated prior to the expiration date and there is still an outstanding balance on the loan. The 
total amount of the loan shall not exceed $30 Million or the actual cost of the Required Capital 
Improvements, whichever is less. Further, the loan must be fully amortized at least 30 days prior 
to the lease expiration date. 
 
In coordination with the Marina renovation work, the City desires to accomplish necessary seawall 
improvements within the Central and South Yacht Basins. To provide the needed integration and 
coordination between the marina renovation and seawall projects, Lessee has agreed to be 
responsible for contracting and delivering the seawall renewal and replacement work. Provided that  
Lessee performs on its obligations, the City will reimburse Lessee for all seawall project costs in 
an amount not to exceed the budget to be established by the City. Details of the seawall 
improvement project are included in Paragraph 10 and Exhibit H of the lease agreement. 
 
RECOMMENDATION: City Administration recommends that City Council approve the ordinance 
at the first reading and schedules the second reading / public hearing for August 12, 2021.    
 
COST/FUNDING/ASSESSMENT INFORMATION: The City could be responsible for an 
Acquisition Fee up to $30,000,000 if the lease agreement is terminated prior to the expiration date.  
 
Additionally, the City will fund the required Seawall Improvements per Paragraph 10 of the lease 
agreement. Funding for this work will come from available Intown Tax Increment Revenues (Fund 
1105). Once the Seawall scope of services is completed, the required appropriation will be brought 
forward for City Council approval and a Capital Project will be created to account for the seawall 
work. 
 
Approvals: 
 
 
__________________________  __/s/ Lance Stanford___________ 
City Development Administration  Budget 
 
 
Attch:    Ordinance with Lease Agreement 


